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Executive Director Position 

Overview and Mission 

The Maryland Health and Higher Educational Facilities Authority (the “Authority” or “MHHEFA”) 
was established in 1971 pursuant to the Maryland Health and Higher Educational Facilities 
Authority Act, Sections 10-301 through 356 of the Economic Development Article of the 
Annotated Code of Maryland (the “Enabling Act”). The Enabling Act provides that the purpose 
of the Authority is to assist nonprofit higher educational institutions, noncollegiate educational 
institutions and hospitals and related institutions, including lifecare, to finance facilities at the 
least cost to their users. 

Since its inception, the Authority has issued more than $33 billion of revenue bonds to finance 
capital projects for eligible Maryland borrowers and has $10.1 billion outstanding as of May 1, 
2026. The Authority has had the privilege of assisting over 150 Maryland nonprofit healthcare 
and educational institutions in advancing their critical missions by securing cost-effective 
financing. The Authority has developed extensive knowledge and expertise in providing such 
financing. MHHEFA provides its institutions access to high quality professional and technical 
resources, including staff expertise and assistance. 

The Authority consists of nine Members, one of whom is the Treasurer of the State of Maryland, 
ex officio, and eight who are appointed by the Governor for five-year terms. The Members 
function as the board of directors of the Authority. The Governor appoints the Chair and Vice 
Chair annually. The Executive Director is selected by the Members and appointed by the 
Governor. 

The Authority has never received any appropriations from the State or any of its political 
subdivisions. All bonds issued by the Authority are revenue bonds sold based on the credit of the 
institutions for which they are issued. Bonds issued by the Authority do not constitute a liability 
of the State or any political subdivision of the State. The costs of each Authority financing are 
paid by the borrower and the Authority’s operating expenses are paid from modest annual fees 
charged to participating institutions. 

 
Position Scope 

The Executive Director is responsible for the day-to-day operations of the Authority, achieving its 
objectives as defined in the enabling Act. The Executive Director serves at the will of and takes 
direction from the Members. In addition to its operational responsibilities, the Executive Director 
will be a strong leader who sets a high professional standard for the Authority, with the 
institutions it serves and in the community. The Executive Director will work closely with the 
Members to ensure that the organization is fulfilling its mission, protecting its reputation and 
serving its constituents effectively. The Executive Director will also be responsible for cultivating 
and maintaining relationships with key stakeholders, including our business partners and 
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community leaders. The Executive Director will act as the primary spokesperson and advocate 
for the Authority and will evaluate the effectiveness of Authority programs and initiatives to 
optimize outcomes and operational excellence. The Executive Director, together with counsel, is 
responsible for ensuring compliance with all applicable laws and regulations. 

 
Position Responsibilities 

 
Leadership 

a. Responsible for leading MHHEFA in a manner that supports and guides relevant 
constituents in a cooperative effort to advance the borrowers’ objectives, the 
Authority’s reputation and organizational excellence. 

b. Responsible for communicating effectively and providing, in a timely and accurate 
manner, all information necessary for the Members to function properly and make 
informed decisions on all policies and programs. 

c. Responsible for working with the Members to develop and implement policies, goals 
and procedures that support the Authority and ensure operational excellence. 

Organization Strategy 
a. Responsible for the implementation of MHHEFA’s financing programs including its 

Community Outreach Initiative. 
b. Responsible for strategic planning to ensure that MHHEFA can successfully fulfill its 

goals and objectives in future years. 
c. Responsible for reviewing and enhancing existing policies and the adoption of new 

policies as required to ensure effective operations. 
d. Responsible for cultivating and maintaining relationships with key stakeholders, 

including our business partners and community leaders. 

Financial Management 
a. Responsible for overseeing the Authority’s financial management in partnership with 

the Chief Financial Officer (CFO), ensuring that the Authority is operating with financial 
prudence. 

b. Responsible for developing and overseeing the Authority’s annual budget, working 
with the CFO and other staff members to ensure that it aligns with the Authority’s goals 
and priorities. 

c. Responsible for ensuring that the audit, conducted by a nationally recognized firm, and 
the financial reports are accurate and provided to stakeholders in a timely manner and 
working with the CFO to provide detailed financial analysis and reporting as needed. 

d. Responsible for reviewing the Authority’s investment policy with the Board and 
Authority’s investment advisor and working with the CFO to ensure the management 
of the funds meets the Board’s goals and policies. 
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Operational Leadership 
a. Responsible for maintaining efficient and effective day-to-day operations. 
b. Responsible for recruiting, mentoring, managing, reviewing and retaining a high-

performing team while establishing a collaborative work environment. 
c. Responsible for overseeing the authorized execution of all legal documents, notes, 

agreements, and other instruments made by, and on behalf of, the organization. 
d. Responsible for ensuring the Authority has professionals engaged and processes in 

place to ensure the effectiveness and security of the Authority’s IT resources. 

Preferred Candidate Education, Work Experience and Skills 
 

• Education: 
o Bachelor’s Degree in a relevant field, advanced degree is preferred. 

 
• Work experience: 

o 5+ years professional leadership experience. 
o Experience in tax-exempt public debt financing. 
o Experience in the financial services sector with demonstrated results. 

 
• Skills 

o Independent and self-starter 
o Anticipate potential problems and include internal and external stake holders 
o Maintain a broad perspective 
o Executive and timely decision-making 
o Exceptional communication, team building and interpersonal abilities 
o Analytical and problem-solving skills. 
o Broad financial and credit skills 
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Salary and Benefits 
 

The salary will be commensurate with the candidate's experience and demonstrated abilities. The 
Authority offers a generous health and retirement benefit package. 

 
• Base salary range: $235,000 to $275,000 
• Bonus eligible 
• Maryland State employees’ group health benefits (multiple offerings) 
• Maryland State Retirement and Pension System (mandatory) 
• 401K and 457 plans (elective) 
• Disability insurance (paid by the Authority) 
• Parking 
• Annual leave and sick time 

 
Resume and Cover Letter 

 
Interested candidates should electronically send their cover letter and resume as PDFs to the 
Authority's counsel, McKennon Shelton & Henn LLP at search@mshllp.com and to James Dugan, 
Chair, Search Committee at jamesdugan57@gmail.com. 
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